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M ENORIANDUM FOR THE RECORD

SUDJIECT: First Mceting of the National Security
. Council intellizence Corumittee
Muon bers Present: Dz, Kissiager, Mr, Mitchell, Mr. Irwin,

Air, Packard, Admiral Moorer, Mr., Helm s

wrs Presont: Dr. Cline and Mr. Weiss, State; Mr. Marshall.
Dr. Hall and Mr. Buzhardt, Defensze y Vice Admns,
Weinel, JCS: Mr. Parrott

1. Dr. Kissinger opened the rneeting by saying that this was
watended to be an organizational session, with the principal parpose
ol deciding how the conmmittee will operate and what it will do. He
caid that this was a group of senior intelligence consumers which as
he zaw it should n.eet at fairly lengthly intervals. Its primary function
VoLl be to express satisfaction or dissatisfaction with the product and
to detern.ine what clse might be needed.

2. e felt that the staff work for the NECIC should be carricd
out by a subordinate committee which should be chaired by a repre-
sentative of the DCI. He said that the comrnitice would have nothinz
t0 Co with budgetary asepcts of the intelligence proceas, since these
-biiters would be consldered by other cornmittees. He felt that som.e
of tas production of Mr. Marshall's act asgegssment conmiittee would
ue brought to the NSCIC, ) : » ‘

3. Dr. Kissinger then asked that cach member preEpare a stoic.

ment of what his departnient's requirements for intelligence are. The

Lroun chould then meet again {n perhaps ten days to two weeks to look
“Utucce liasto and to work out a charter and a "work progran' or plaa
of wetion for the on-~goeing deliborations of the conamnittee, He thoardit
tont alicr that the commitiece would not have t¢ meet for perhans two
n.cuaths,
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%, Mir. Helms agreed that it was aot necessary to w.cet very

reatly but he stresoed the inportance of this cormmittee, since
i i the fivad tin o that the {atellipgence con munity has ever had
sova ol migane of recelving the views of its principal consurners on the
pro;}act. He thoeght that it was fmportant not only to assess what is
tocdad and how L-,ood it is but cleo what is not necded. Dr. Kissinger
aad others aggeea with this point bat Me. Packard cautioned that it
would not accessarily be casy to agyee on what is dispencablo.
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5. The LCI brought up the gquestion of tactical intelligzence,
sayiag that Scrnator Kllender and others had been after bin: to rermove
tactical intelligence from: consideration in the national intelligence budget.

They {clt that this should be put back into the Services so as to roduce

tie total national intelligence bill, Mr. Packard agrecd with this and
caid that this subject should certainly be on the agenda for the next
Sasaion.,  Admiral Moorer cautioned that tactical intelligence cannot be

rally coatrolled in Washinzton and he and Mr. Packard agrecd that
ood deal of what miight be considered tactical intellizence should in
¢ lociked at as operational activity, ( | In this conncction25X1
Kissinger said he saw no wcason why tactical intelligence could not
rowxen out of the national budget. He added that he would ansrecizte
a recommendation {or @ system of examining such tactical intellis
ence as the monthly reconnaissance schedules. Adwmiral Moorer said
he had corrmissioned a study of the various peripheral reconnaissance
activities and agrecd that after the study is completed, it would beo

brought to the NSCIC {or policy guidance.
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ti'e WHITE HOUSE

WASHINGTON

}MXGBS | / W, (’)(/( / L/

MEMORANDUM FOR: The Deputy Secretary of State
The Deputy Secretary of Defense
The Under Secretary of Treasury
The Chairman, Joint Chiefs of Staff
The Director of Central Intelligence

SUBJECT: - Aetion Program for the NSCIC Working Group

At its last meeting, the National Security Council Intelligence Committee
assigned various actions to the Working Group. The tasks detailed in the
attached action program should be completed by the Working Group for
consideration at an early meeting of the NSCIC.

In keeping with the mission of the NSCIC, the Working Group is being ILLEGIB
reconstituted as a group of "intelligence users" with representation limited

o e

to one member for each NSCIC member. The DCI's representative will be
the only "intelligence producer" on the Working Group and will provide
any contributions needed from the Intelligence Community .- Major -General
Samuel- V. Wilsonwill serve as the DCI's representative and: chairman of th
Working Groq"pi,, i Sl DY RS

It is requested that the name of your Working Group member be provided t
the NSCIC Executive Secretary, Richard Ober (Code 103, extension 5725).
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ACTION PROGRAM FOR NSCIC WORKING GROUP v

L R R

Agenda item 1: Perspectives for Intellipence, 1975 - 1980

Each Working Group member is requested to prowde Gt_ncral _
Wllson within 10 days his comments as to any policy issucs identified
in the p'lpor which should be called to NSCIC attention. General Wilson
will consolidate these comments and submit them fo the Working Group
members for concurrence and/or consideration at a Working Group
meeting as appropriate. . ILLEGIB
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Agenda item 2: Key Intelhgmncc Questions for FY 1975

Working Group members are requested to provide to Gencral Wilson, '

within ten day.,, any comments or suggesiions on the ‘(cy Intelligence”
Questions :

The Intelligence Community Staff will prepare a report concerning
warning intelligence and the handling of information in pre-crisis and
crisis situations. This report will be considered by the Working Group
prior {o submission to the NSCIC.

Agenda item 3a: Intelligence Resources Overview

The Intelligence Community Staff will prepave a report for considevation
by the Working Group on the "people problem" which has arisen as a result
of major reduction in personnel strength of the Intelli gence Community
over the past several years, with particular attention to the impact this
has had on the availablility of skilled analysts. Proposed actions which
could impreve the outlook for development and improvement of the analytic ILLEGIB
force in key arcas will be. included. The Working Group is to prepare
recommendations for submission to the NSCIC cor uncerning the above
report and any other resource matiers cons Ldu ed appr oprlate

ot et s 1, .
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Agenda item 3b: Pending Lepislation

The Working Group will under take follov- up on the legislation pro-
posed by the DCI to amend the Naiional Secur ity Act of 1947 in order to
enhance the protection of intelligence sources and methods. The Working
Group will prepare recommendations for the NSCIC as a priority matier.
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Agenda item 3¢t Proposed "Omnibus" NSCID

With NSCIC approval of the concept of an Omnibus NSCID to replace
all of the existing NSCIDs and codify existing relationships in the
Intelligence Community, a special Task Group is being formed to develop
a USIB~coordinated version of the Omnibus NSCID. The coordinated
NSCID will be submitted to the Working Group for development of a
recommendation to the NSCIC. Completion of the project is expected in
October. s

25X1

Agenda item 3e: National/Tactical Intb].ligence Intcrfacgn

This item was not considered at the NSCIC meeting. A progress report
on the Secretary of Defense/DCI project now underway on this problem will
be reviewed by the Working Group for submission to the NSCIC at its next
mecting. el - Ml sl

h ‘ _ ILLEGIB

Added item: "The fact of" Satellite Reconnaissance

The Working Group will review the DCI's letter of August 22, 1574,
on this subject and make a report to the NSCIC,
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